Dear Parents and Carers, 
From Spring 2 we will be running a new number bond and times table scheme which will replace the current scheme of tests.  This is being introduced to support the children’s learning and recall of number facts in order to help them become more fluent within maths lessons as well as supporting them to achieve in statutory maths assessments in years 4 and 6.  Apologies for the length of this letter, but it outlines the new scheme in detail so you are aware of what to expect.  
The scheme is based on children being introduced to a new set of number facts each week (between 2 and 4 facts) from years 1 to 4.  Each half term, the children will receive a workbook containing the facts that they will learn that term.  Each class will follow a set weekly structure, through which the children will be taught the facts and have a chance to practice and overlearn them. We have provided an overview of this structure below. 
Monday 
· Introduced to new facts for the week using model shown below
· New facts visualised in different ways e.g., using practical resources, as an array etc. 
· New facts on display in the classroom
This model will be shared with children for each new set of facts to develop the children’s understanding of the link between addition/subtraction and multiplication/division:
Year 1:							Years 2-4:
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Tuesday – Class revisits new facts at some point during the day
Wednesday
· Children complete the first strip of workbook for that week, individually (timed) 
· Class teacher goes through the answers as a class 
· Teacher talks through common misconceptions with the class
Thursday – Class revisits new facts at some point during the day
Friday
· Complete second strip of the workbook, or children to complete at home.  
· Workbook sent home
The workbook will be sent home on a Friday.  It may be that class teachers ask you to complete a specific section.  Otherwise, there are additional practice sections at the back of the booklet which the children may complete, or you may wish to support with number facts that they are often making mistakes on.  The booklets must then be returned to school on Monday morning so that the children can learn the next set of facts.  
As the children move up the years, they will have a shorter amount of time to complete each section of the workbook as follows: 
· Year 1 – 7 minutes
· Year 2 Aut/Spr 1 – 7 minutes 
· Year 2 Spr 2/Sum – 6 minutes 
· Year 3 – 5 minutes
· Year 4 – 4 minutes
[image: ]This is to ensure that children are fluent at answering the questions in the speed that they will need to for the Y4 Multiplication Tables Check by (6 seconds per question) by the time they are in year 4. 
The front cover of the workbook will tell you which new facts they are learning that term.


Examples of a weekly page within the workbook:
Year 1: 						Year 4:
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Throughout the workbook, they will be tested on the new facts learnt that week, as well as revisiting facts taught previously.  
The number facts taught/practiced will include the following permutations of each fact: 
Number bonds e.g.:			Times tables e.g.:
1 + 2 = 3	3 = 1 + 2		3 x 2 = 6	6 = 3 x 2
2 + 1 = 3	3 = 2 + 1		2 x 3 = 6	6 = 2 x 3
3 – 1 = 2	2 = 3 – 1 		6 ÷ 2 = 3	3 = 6 ÷ 2
3 – 2 = 1	1 = 3 – 2 		6 ÷ 3 = 2	2 = 6 ÷ 3
In year 4, all of the above permutations of each fact will be taught.  To prepare the children for the Multiplication Tables Check (MTC), however, the number facts being revisited will only include the multiplication facts, not the division. 
All children will work through the scheme at the same rate, unless there is a significant reason why they are unable to.  This will ensure that all children have had exposure to all of the facts by the time they get to the Multiplication Tables Check in year 4.  
Once the children reach year 5: 
The children who achieve between 21/25 and 25/25 on the MTC in Y4 will revise the facts previously taught, before moving on to place value multiplication and division questions using the known facts, alongside missing number problems.  Once secure in this, they will move on to multiplication and division facts in context.  
The children who achieve under 21 out of 25 on the MTC in Year 4 will spend longer revising the facts previously taught.  They will be tested regularly on 25 questions, and will join the learning of the rest of the class once they achieve a score of 21 or more.  
Year 6:
Focus will shift to practice of arithmetic questions to develop fluency in their arithmetic skills.  Any children who have not yet achieved 21/25 in an MTC style test, will continued to be supported with their times tables knowledge, alongside practice of arithmetic questions.  
This year:
As the scheme is being introduced mid-year, we do not expect all year groups to cover the full length of the progression cycle before the summer break. Current Years 1-3 will have an adjusted version so that they cover the full content by the end of Year 4, adjusted relative starting point. An example of how this works can be found on the final page of this letter.  
For the current year 4s, we will continue the current focus on times tables between now and the MTC, rather than them starting the new scheme.  They will then be supported as above for year 5 and 6.  
For the current year 5s, there has been a focus on securing times tables already this year.  We will retest all children on an MTC style test in Spring 2 and this will be used to determine which children need support to consolidate their learning of times tables.  From the summer term, the pupils will have weekly practice of place value multiplication and division using known facts, as well as missing number problems.  
For the current year 6, we will continue our focus on arithmetic to develop the pupils’ fluency in these skills.  
For subsequent years, the scheme will run as per the overview.  
Support at home: 
Children’s fluency in number bonds and times tables directly impacts their attainment in maths as they get older.  The more support and practice that the children get at home, the greater their fluency will be.  
As a school, we subscribe to Times Tables Rockstars as an engaging way for children to practice their times tables and we would encourage parents to support their child to access this for a minimum of 10 minutes, 3 times a week. Regular, short sessions each week will be more effective than one long session. 
If you would like to generate questions for your child to practice, the following website has a range of activities which can be tailored to your child and practiced either online or on paper. 
Online Times Tables Tests - TimesTables.me.uk
Additionally, if you would like to support your child to practice for the Multiplication Tables Check, the following website can be used:
Multiplication Tables Check - 2025 - Timestables.co.uk
There are also lots of times table games that can be accessed through this website: 
Times tables games - Learn them all here!
Yours sincerely,
Miss Z Morgan and Mrs A Naxton
Maths Subject Leads

Adjusted progression cycles for this year 
	Current Y1
	Autumn 1
	Autumn 2
	Spring 1
	Spring 2
	Summer 1
	Summer 2

	Year 1
	
	
	
	Y1 Aut 2
	Y1 Spr 1
	Y1 Spr 2

	Year 2
	Y1 Sum 1
	Y1 Sum 2
	Y2 Aut 1
	Y2 Aut 2
	Y2 Spr 1
	Y2 Spr 2
	Y2 Sum 1

	Year 3
	Y2 Sum 2
	Y3 Aut 2
	Y3 Spr 1
	Y3 Spr 2
	Y3 Sum 1
	Recap

	Year 4
	Y4 Aut 1
	Y4 Aut 2
	Y4 Spr 1
	Y4 Spr 2
	Recap
	MTC


(There may be some overlap between terms due to term length.)
	Current Y2
	Autumn 1
	Autumn 2
	Spring 1
	Spring 2
	Summer 1
	Summer 2

	Year 2
	
	
	
	Y2 Aut 1
	Y2 Aut 2
	Y2 Spr 1
	Y2 Spr 2

	Year 3
	Y2 Spr 2 cont.
	Y2 Sum 1
	Y2 Sum 2
	Y3 Aut 2
	Y3 Spr 1
	Y3 Spr 2
	Y3 Sum 1

	Year 4
	Y4 Aut 1
	Y4 Aut 2
	Y4 Spr 1
	Y4 Spr 2
	Recap
	MTC


(There may be some overlap between terms due to term length.)
	Current Y3
	Autumn 1
	Autumn 2
	Spring 1
	Spring 2
	Summer 1
	Summer 2

	Year 3
	
	
	
	Y3 Aut 2
	Y3 Spr 1
	Y3 Spr 2

	Year 4
	Y3 Sum 1
	Y4 Aut 1
	Y4 Aut 2
	Y4 Spr 1
	Y4 Spr 2
	MTC
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Times Table Practice Booklet
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